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IEEE Board of Directors – November 2005

SUBJECT:
Membership Admission Process, Bylaw I-104 Revisions and Deletion of Policy 3.2
FROM: 
Moshe Kam, IEEE Director 

Marc Apter, IEEE Director 


John Vig, IEEE Director 
____________________________________________________________________

EXECUTIVE SUMMARY

In June 2005, the IEEE Board of Directors instructed REPCOM through the Educational Activities Board (joined in sponsorship of REPCOM by the Regional Activities Board and the Technical Activities Board) to present by June 2005 an implementation strategy to streamline the membership admission process to be effective by the 2007 membership renewal cycle.  The Vice Presidents of Educational Activities, Regional Activities, and Technical Activities request the IEEE Board of Directors approval of (1) revisions to IEEE Bylaws I-104 to eliminate reference to Part I of the IEEE REP List of Institutions, (2) deletion of IEEE Policy 3.2 REP List, and (3) termination of the EAB/RAB/TAB REP Committee with transfer of any residual responsibilities with respect to admissions to the Admission and Advancement (A&A) Committee.  
BACKGROUND

1. In June 2005 a streamlined admissions process was described that could be ready, upon enabling actions by the IEEE Board of Directors, for implementation during the 2007 membership renewal cycle (using the new Business Management System). 

2. The process required the development of a simplified admissions system with the following attributes: 

a) a concise web-based questionnaire for new candidates for membership, which would allow automated determination of eligibility for the vast majority of such candidates; 

b) reliance on self-declared credentials (an honor system) as a central element of the web-based questionnaire; 

c) referral of special cases and appeals to the A&A Committee; 

d) monitoring and random “spot checks” by the A&A Committee of applications during the initial phase of implementation to establish effectiveness of the process; 
e) where an individual lacks information needed to attest to satisfaction of the requirements of Member grade, the A&A Committee, or A&A staff on behalf of the A & A Committee, will confirm that an institution is (1) accredited, or satisfies comparable expectations, such as inclusion in applicable databases  maintained by reputable organizations or agencies; or (2) satisfies the comparable expectation of three or more current members from the particular educational institution; 
f) the A&A Committee will change the first portion of the Commentary Describing the IEEE Designated Fields, to be consistent with revisions to Bylaw I-104. (Suggested text has been provided to the A&A staff.)    
PROPOSED ACTION:  The IEEE Board of Directors to approve revisions to IEEE Bylaw I-104.4 and I-104.11, deletion of IEEE Policy 3.2, and dissolution of the EAB/RAB/TAB REP Committee (with transfer of any residual responsibilities with respect to admissions to the Admission and Advancement (A&A) Committee).
Additions

Deletions

Revisions to IEEE Bylaw I-104 as follows:

104.4.     Member.  The grade of Member is limited to those who have satisfied IEEE-specified educational requirements and/or who have demonstrated professional competence in IEEE-designated fields of interest.  For admission or transfer to the grade of Member, a candidate shall be either

(a)   An individual who shall have received a baccalaureate three to five year university-level (or equivalent) or higher degree (i) from an accredited  institution or program and (ii) in an IEEE-designated field, both of which are included in the REP List defined in IEEE Bylaw I-104.101; or

(b)   An individual who shall have received a baccalaureate three to five year university-level (or equivalent) or higher degree from an accredited institution or program and who has at least three years of professional work experience engaged in teaching, creating, developing, practicing or managing in IEEE-designated fields included in the REP List; or

(c)   An individual who, through at least six years of professional work experience, in IEEE-designated fields included in the REP List, has demonstrated competence in teaching, creating, developing, practicing or managing in those within IEEE-designated fields.; or

(d)   An executive who, for at least six years, has had under his/her direction important technical, engineering, or research work in IEEE-designated fields included in the REP List.

IEEE Bylaw 104.11.   REP List.  The Educational Activities Board shall be responsible to the Board of Directors for the development of policies and criteria pertaining to the REP List.  The REP List shall contain (1) institutions, including universities, university systems, or colleges and (2) IEEE-designated fields that represent technical areas of interest to Societies and Councils. The Regional Activities Board shall be responsible for assisting the Educational Activities Board in the determination of the institutions to be included. The Technical Activities Board shall be responsible for assisting the Educational Activities Board in the determination of the technical areas to be included.  The Educational Activities Board shall provide an annual report on this activity, which shall be filed with the IEEE Executive Director. 
The IEEE-designated fields are:

· Engineering;

· Computer sciences and information technology;

· Biological and medical sciences;

· Mathematics;

· Physical sciences;

· Technical communications, education, management, law and policy.

Revisions to IEEE-designated fields will be by action of the IEEE Board of Directors upon recommendation by the IEEE Technical Activities Board.

An accredited institution or program signifies that a governmental or non-governmental entity has attested to the adequate quality of the academic enterprise.

IEEE Policy 3.2
	3.2 -  REFERENCE LIST OF EDUCATIONAL PROGRAMS
A.    The IEEE Reference List of Educational Programs (REP List)
The REP List shall contain two parts, namely, educational institutions and IEEE designated fields.  Part I shall includes educational institutions, including universities, university systems, or colleges offering programs (baccalaureate or higher) graduation from which is sufficient evidence of “demonstrated professional competence in IEEE designated fields” required for Member grade.  Part II shall be a list of IEEE designated fields of interest to Societies and Councils.

Unless otherwise approved by the IEEE Executive Director, the REP List shall not be used for any other purpose than to help determine admission and advancement qualifications.

The REP List shall be used by the Admission and Advancement (A&A) Committee to define the conditions under which IEEE Staff may grant Member grade without A&A review of an applicant’s education and experience.

Part I of the REP List shall comprise educational institutions that are recognized by the IEEE to meet the criteria necessary for their graduates to be automatically granted Member status.  An applicant whose educational institution is not listed, shall be considered through the normal review process used by the A&A Committee.

The REP list shall be made available on the IEEE web site with an appropriate statement indicating that 1) the purpose of the list is to help determine the admission and advancement qualifications for membership and 2) that inclusion on the list is not an endorsement by IEEE of the institutions. 

B.  The REPCOM
The IEEE REP List shall be maintained in accordance with Bylaw I-104.10 by the joint efforts of EAB, for the development of policies and criteria pertaining to the REP list, RAB for assisting in the determination of institutions to be included, and TAB for assisting in the determination of the IEEE designated fields to be included.

Coordination shall be provided by the REP Committee (REPCOM), consisting of three educational experts appointed by the EAB Chair, three Regional Coordinators appointed by the RAB Chair upon the recommendation by the Directors of Regions 7,8,9 and10, and three technical coordinators appointed by the TAB Chair.  Preferably such individuals shall be cognizant of existing and emerging disciplines, fields, areas and specialties of interest to IEEE and the Chair or Past Chair of the A&A Committee.  REPCOM operates as a standing joint committee of the Educational Activities Board, the Regional Activities Board, and the Technical Activities Board.  Efforts are closely coordinated with the IEEE Admission and Advancement Committee, and devoted to efficient coordination between the REP responsibility of EAB, the network available to the Regional Committees, and the requirements of A&A.  The IEEE Admission and Advancement Committee, a Board of Directors committee assigned to RAB for administrative and operational support, shall be the principal user of the REP List.

REPCOM shall develop criteria and guidelines, for approval by EAB, for use in determining which educational institutions worldwide shall be included on the REP List. The process for creating criteria shall include:

Identifying published lists (worldwide) of institutions accredited or otherwise evaluated and recognized by agencies approved by EAB which can be automatically accepted for the REP List, and include minimum criteria for use of Sections/Councils in those parts of the world not covered by the agencies identified, in developing recommendations for updating the REP List.

        The criteria shall be updated as accreditation and other professional recognition activities develop throughout the world.

        The criteria shall be approved by EAB, and shall be published in guidelines, which shall be distributed to all Regions for Section/Council participation in annual updates of the REP List.

The REPCOM Chair shall annually forwards a report to the Educational Activities Board, the Regional Activities Board, and the Technical Activities Board.

C.     Objective Underlying REP List Criteria
 Criteria for the REP List shall be intended to identify the educational institutions in the various nations whose graduates are recognized by their academic and professional communi​ties as meeting minimum educational require​ments for professional status in IEEE designated fields.

"Professional status" in each nation, shall be ascertained by the local Section/Council and affirmed by the IEEE REPCOM, based on information from the respective academic and professional communities.

D.     Procedures
1.     Guidelines shall be distributed to the Sections/Councils each year. The Guidelines include reference to these policies and procedures, and further information (criteria, local procedures, required data and forms, etc.) to assist Sections/Councils in developing recommendations for updates to the REP List.

2.     Recommendations for updates to the REP List shall be submitted by the Sections/Councils in Regions 1 - 10 to their Regional REP Coordinator (the Regional appointee to the REPCOM).  The Regional Coordinator reviews the submitted information, and communicates with Sections/Councils regarding questions or additional information needed The REPCOM assures that institutions meeting REP criteria in all Regions are included in the annual update and assures that IEEE designated fields recommended by Societies and Councils through TAB are included in the annual update.

3.     IEEE staff shall forward to the REPCOM by 31 December each year, candidate institutions which occur on applications for membership. 

4.     Recommendations for annual updates of the REP List shall be in the form of additions and deletions of institutions.  Institutions on the List shall be reviewed annually and at intervals not to exceed five years to determine whether each continues to be appropriate.

5.     Recommendations completed by 31 July shall be assembled by the REPCOM and forwarded for updating the REP List by IEEE Regional Activities Staff, which provides electronic data base and REPCOM support.

E.     References
1.     IEEE Bylaw I-104.10 (REP List, EAB, RAB, TAB responsibilities)

2.     IEEE Bylaw I-104.4 (Member grade)

3.     IEEE Bylaw I-106.6 (A&A responsibility, delegation to IEEE Staff)

4.     IEEE Constitution, Article I, Section 2 (purposes of IEEE) 

5.     IEEE Constitution Article I, Section 3 (transnational scope of IEEE)       

6.     Guidelines for Recommending Updates to the IEEE REP List (as revised each year by the REPCOM and adapted by the respective Regions 1 - 10)
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