April 18th, 1911,

¥r, Carl Hering,
#929 Chestmut 3treet,
Philadelphia, Pa,
Dear Jr, Hering:-

Mr., Pope received your letter of the 13th inst.,
last Friday morning, but as he was busy with meetings all that day,
and was obliged to leave early Saturday worning for the South,
en route for Los Angeles, he requestasd me to acknowledge receipt
of your letter and to express his anpreciation 6Ff the sentiments
expressed thersin,

Hr. Pope Mully agrees with you that the;;aemb aghip
should not surrender their right to n voice in the selection of the
Secratary to a Board, the membership of which is constantly changing,
vparticularly as in any event the 2oard already has complete control;
that is, the members simply have the priﬁleg@ of making suggestions
by means of their nominating ballets, but the Board can Pass over
the wan receiving the highest mmber of votes when naking up the
Directors' Ticket, and they have frequently done sc in the case of
Hanagers and Vi é@—?resirﬁema, the only limitation being that the Zoard
must select candidates who have reocsived at least 3 per cent. of the
nominating votes, If the Directora' have a candidate for the office
of Becretary, they can easily obtain for this candidate the necessary
3 per cent., thus making him eligible for heing placed upon the
Directors' Ticket, but undsr the present Constitution the membership the

have the ridht of approving the Directors' choige by their ballots,



Mr. Carl Hering, - 3w 4/18/11.

HMr. Pope has received several comaunications indicating
the objection of a nmumber af members to the proposed amendments,
but as a majority of the members vote perfunctorily on matters
of this kind, and a3 comparatively few of the meumbers have had
any objections tc the adoption of the amendments presented to
them, HMr, Pope feels that the amendments are liable to be
a&ciézit’eﬁ unless they are actively opposed.
Dr, Keith called at the offi ce this morning and he informed
me that heﬁ had talked with you regarding the amendmenta, lie believes
that they should be actlvely opposed, and I underatand he intends to

communicate with you again to-morrow regurding the natter,

Yery truly yours,

F1H/L : Assi stant BSecretary,
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