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SUBJEQT: Trangactions. November &1, 1921

Dr. Carl Hering
1317 Spruge Gurest
Philadelphia, Pa.

Dear Dr. Herings-

1 have your letter of the 19th instant, in which you ask for
an sxplanation of the mannaer in whioh we propose to bring about the
result menticned in our recent ciroular, dated Eovember 13, %o the
effegt that in the future pages of the *ransantiona will be identical
with gertain pages previously published in the monthly Journal.

We purpcsely omitted going into details regardl thia in the
giroular, in order to keep the latier within reasonable limits, and
alsc beoause of the fagt that large numbers of members are not in-
terssted in this detail of publishing.

Pirst, let me explain that in the future, as in the past, many
papers will be published in pamphlet form in advance of a mestd
and for use at the meeting, without regard to the monthly Jo L ox
the anmual Transactiona. i

There are two main views in the Publication Committoe regarding
method of publiocation after the above-msntioned pamphlet copies have
been printed. One of these views is that no paper should be printed
in the monthly Journal until two or thrse months after the meeting
at whioh it is presented; or, in other words, papers should not be
printed until the discugsion on them is ready for publication. Then
each paper should be printed with its disocussion.

The alternative plan is to print the papers in the Journal at
the earliest possible dute, preferably srior to the meeting at which
they are to be presented; %hua giving every member an opportunity to
see the paporxtn the Journal in adv wit
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plan ie finnlly adopted, the discussion oannot fo
diately aflier the paper.

Now, ooming to the printing of the Transactions, first let it
be understocd that there will be two olasses of material publizhed
in the monthly Journal, numely, the material that will ultimately
be included in the armmual Trangasctions, and the non-Troanasctions
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patorial. Prior to publieation in the Journal of any paper or
disousaion, a decleion will be reached by the proper committee or
authority, as %o whether or not that particular paper or digoussion
iz to form & part of the final Trengaotions. Then all the material
that is to be in the final Transaotiong will be published on cone
segutive pages of the monthly Journal for any given month, the other
material to follow it or precede it. TEither one of the following
two methods may then be adopted for printing the Tranaactiona:

(1) After the requirasd number of impresgiona have been printed
for use in the monthly Journal, the presses will be stopped and the
pages of the Journal that are to form part of the annual Transao-
tions will then be reimposed, that is, aguin placed on the printirg
prese, and the required number of oopies of the annual Trensactions
printed. Thus, the pagei will be idsntionl with the pages of the
Journal, wJ 18 Bic or 0 numbears .

By this method we do not run into the gomplication of having

twou series of page numberg for the monthly Journal. In other words,
the Journal is a pudblication by itself; it stands on its own founda-
tion, without regard to the Transaotions; and the Deoember number of
sach yeny will contain & complets index of the Journal; so that any
member who so desires may bind up his Journal and he will then have
not only everything that will finally appear in the Transaotions, but
also & large amount of other material, all properly indexed, and he
need not purchase a copy of the bound volume of the Transaotions un-
less he desires to do 0.

The above plan can be used whether or not the papers are printed
in advance of their presentation, or whether they are held for pube
lication until the discuasion ie ready. In the latter ozase, howaver,
the discussion will alwaye follow the paper. If, however, the papers
are printed prior to presentation, it is obvious that the disoussicn
gannot follow irmediately after each paper. Personally, I do not con-
gider that this is a geriocus objection to the plan, because in an
event the index will give reference to both paper snd discussion
page numbers, and in faot it is identically the same plan that has
been followed in the monthly Progesdings for the past twenty-five
vears - that ie, we have seldom printed in the Proceeiinge any dis-
cusgion immediantely following the paper to which it refers. .

(2) 12, however, it should finally be decided that it is import-
ant that amch discusgion should immediately follow the paper to which
it referg,in the finsl Transaotions, this result can be sccomplished
sg follows: print the papers in the Journal, eithor before or after
presentation,as cutlined above; print the discussiona either inme-
dimtely following sach paper or several months after presentation; but
after printing the pages of the monthly Journal in esch onse, lay the
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type pages aside for possibly two or three months, until the dis-
cussion hag been printed in the Journal, in this oasse being very
gareful that in no oanse shall the discusaion printed on any cone

page relate to more than one paper (if the page is not full, leave
it blenk, or insert unrelated "fillers®). Thay certainly not later
than three months after the publication of the paper in the Journal,
the papers may be reimposed and printed for the Transaotions, as
cutlined above.

By either ¢f the above-mentioned methods it ia obvious that
pages in the Journal will be identical with pages in the Transao-
tionp, except folioc numbers. And it is alsc by thie method that
a very large amount of money that is now spent for rearranging all
the material that is printed in the Journal in order toc make it
fit the size of the Transaotions' page, can be saved; and the only
sericus objecticn that has been made %o the plan up te the prezent
time, is that the Transactions willhsve a larger size page. Of
gourse®, this ig an objection; but this subject of the desirabllity
of eliminating the expense of duplication of printing has been dis-
sugsed every year for twenty years or more, and at last the time
has arrived when whether we like it or nut, we are forced to
eliminate this duplioation of expenge. The effect of the plan is
to increase the dues of membera who desire tou obitain the Transag-
tions bound in separate form; but on the othsr hand, members who
do not desire duplicate gopies of the papers and discussions need
not purchase the bound Transactions, but may use their monthly
Journala instead.

I note your remarks about Dr. Fink and I shall be glad to mest

and talk with him at any Sime. It coours to me that possibly you
may wish to send him a gopy of this letter, and I am therefore ene~

closing a duplioate.
With best regards
Very truly yours

Secretary

H:H
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